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Q:  Why Retention? 
 
A:  We want to keep our good 
employees! 



SHRM Study Findings 

Nearly all organizations indicated 
employee engagement, retention and 
recruitment are the key challenges for 
the future 

Eight out of 10 organizations currently 
have an employee recognition program 



Major HR Challenges Within The Next 
Three To Five Years: 

Very  
Important Important Unimportant Very 

Unimportant 

Employee engagement 69% 30% 1% 0% 

Employee retention 63% 32% 4% 1% 

Employee recruitment 53% 43% 3% 0% 

Culture management (i.e., managing 
your organization’s corporate culture) 51% 45% 4% 0% 

Note: n = 742. Total may not equal 100% due to rounding 



Table Activity  
What Employees Want 

Answer individual column 
Discuss as a group and answer 

the group column 
Actual rankings will be given 

throughout the presentation 



Why Is Retention a Problem?  

 



Employee (Dis)Satisfaction 

Large percentage of 
American workers 
dissatisfied with 
jobs 

Many plan to move 
on within a few 
years 

National voluntary 
turnover rate is 
around 20% a year 

 



Employees Tell Us… 

More than 30% believe they’ll be working 
someplace else within 12 months 

More than 40% don’t respect their boss 
More than 50% have different values than 

their organization 
More than 60% have career goals out of 

alignment with organization 
More than 70% don’t feel 

appreciated/valued 



Top 10 Reasons Employees Leave 

1. Employee passions not aligned with 
corporate pursuits 

2. Failed to challenge their intellect 
3. Failed to engage their creativity 
4. Failed to develop their skills 
5. Failed to listen to them 

 



Top 10 Reasons Employees Leave 

6.  Failed to care about them as a person       
7.  Failed to lead 
8.  Failed to recognize their contributions 
9.  Failed to increase their responsibility 
10.Failed to keep your commitments  



What Supervisors Think Employees  
Want from Their Jobs 



What Supervisors Think Employees  
      Want from Their Jobs (cont.) 
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What Do You Think? 

If leaders spent less time trying 
to retain people, and more time 
trying to understand them, care 

for them, invest in them, and 
lead them well, the retention 

thing would take care of itself.  



Voluntary Versus  
Involuntary Turnover 

Involuntary turnover    
Voluntary turnover 



How Much Does Turnover 
Cost? 

10% of annual salary? 
50% of annual salary?  
100% of annual salary? 
200% of annual salary? 

 



Costs of Turnover 

 High turnover rates are linked to shortfalls 
in organizational performance 
Any key employee loss is also linked to 

shortfalls in  organizational performance  

 

When retention is higher than normal, 
customer satisfaction, productivity and 
profitability also tend to be higher than 
normal 
 

 



Determining the  
Causes of Turnover    

Exit interviews 
Six month post 

exit interviews 
Conversations 

with employees  
Surveys   



What do you do when a key 
employee receives a new job 
offer and gives notice? 

What are three specific 
actions you can take or 
recommend to try to retain 
this employee?   

Or is it too late? 
© Business & Legal Reports, Inc. 1001 



Definition: Employee Engagement 

Employee’s involvement with, 
commitment to, and 
satisfaction with work 



  
Methods organizations use to track 

employee engagement levels: 
 

Other

Social media activity by employees (i.e., tracking employee
comments on internal and external company forums)

Company-administered employee engagement
surveys/analysis (i.e., the organization conducts its own

survey with employees)

Vendor-administered employee engagement
surveys/analysis

Employee retention rates

Employee exit interviews

3% 

11% 

40% 

43% 

65% 

71% 

Note: n = 637. Includes only organizations that indicated they track employee engagement levels. Total does not equal 100% due to multiple response 
options .   



Employee Engagement 

Can be extinguished 

Can be inspired 
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Engagement Begins  
With Leadership  

Vision  
Direction   
Commitment 
Accessibility 
Trust 

 



What Engages Employees?  

Not only money… 
Motivators vary from  

person to person 
Must be tailored to  

needs and goals 
A combination  

approach can work  



What Employees   
Want from Their Jobs 

1 



What Employees  
      Want from Their Jobs (cont.) 
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Belonging  
Teambuilding  
Peer esteem 
Support and 

cooperation 
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Respect  
Make people feel important  
Treat employees as professionals 
Get to know employees 
Show appreciation 
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Training  
On the job   
Advanced skills   
Cross-training 
Seminars 
Further education 
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Recognition  
Positive feedback  
Public praise  
Money   
Other rewards  
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Does your organization have an 
employee recognition program? 

Yes 
   80% 

No 
   20% 

n = 698 



Does your organization track the ROI of 
your employee recognition program? 

Yes 
13% 

No 
87% 

Note: n = 419. Analysis excludes “not sure” responses.  



The Most Common Reasons 
Organizations Recognize Employees 

Other

Completion of regular work projects at a faster than usual pace

Completion of regular work projects with high-quality results

Exemplary behavior that aligns with organizational values

Successful performance results related to the organizational
financial bottom line (e.g., financial gains for organization,

increased sales)

Going above and beyond with an unexpected (not regular) work
project

Years of service

3% 

2% 

9% 

37% 

43% 

48% 

58% 

Note: n = 549. Includes only organizations that have an employee recognition program in place. Total does not equal 100% due to multiple response 
options.     



Why Employee Recognition is 
Important 

Helps to attract and retain key 
employees 

Motivates employees to perform at 
higher levels 

Increases employee productivity 
Can increase company revenues and 

profitability 
 



Why Employee Recognition is 
Important 

Improves business quality and service 
May lower stress 
Reduces absenteeism and turnover costs 
Fosters employment longevity 
Encourages employees to continue education 

and training 
 



Employee Recognition Ideas and 
Examples 

 Verbal, written or formal praise from managers or 
informal praise by peers  

 Gift cards 
 Spot award (monetary) 
 Choice of interesting and challenging projects 
Opportunities to attend conferences or other 

trainings  
Opportunities to mentor other employees and 

work with people outside their areas  
 Personal Time Off 
 
 
 

  



Employee Recognition Ideas and 
Examples 

 Call employee and thank them, with no other 
purpose for call 

 Add a personal thank-you note to paycheck or 
bonus  

 Allow employees to clang bells or whistles when 
they reach a goal   

 Company logo items 
 Plaques or trophies 
 Catered lunch or out to lunch 
 Anyone have any other suggestions? 



To Be’s 

To be respected 
To be valued 
To be heard 
To be part of a team 
To be known as an 

individual 



What Employees Really Want     

Good, safe work environment   
Good boss and co-workers  
Opportunities for growth and 

development    
Meaningful, challenging work 
Having enough time to do quality 

work   
Recognition    



What Employees Really Want 
(cont.)   

Freedom to use judgment and initiative  
Being part of a team    
Fairness and consistency    
Clear goals and well-defined tasks  
Deciding how to perform tasks 
Influence and decision-making 

opportunities   



What Employees Really Want 
(cont.) 

Adequate resources    
Being able to take pride in their 

work and the organization    
Sharing ideas and solving 

problems with co-workers  
Being consulted when affected by 

decisions 



The employee: 
 Bright 
 Capable 
 Unproductive 
Disinterested 

© Business & Legal Reports, Inc. 1001 



Keeps to herself 
Says nothing at 

meetings 
Does not ask for help  

or provide it 

(cont.) 
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What would you do to 
make  
Jackie a productive 
member  
of the team? 

(cont.) 
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Talk to the employee 

Set clear expectations 

Monitor performance 

Give positive feedback 

Provide challenges  

Involve the employee in the 
group 
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What Else Can We Do to 
Foster Engagement and 

Retention?  

 



Hire the Right People    

Explain the job     
Define your 

expectations     
Look for a good 

fit    



Get Off to a Good Start    

Orientation     
Training    
Coaching  
Teamwork  



Provide Leadership and 
Direction      

Set clear goals 
Define responsibilities 

and set limits   
Explain policies   
Be fair and consistent 
Deal with all 

complaints promptly   



Challenge Employees     

Assign meaningful work   
Encourage initiative   
Delegate decision-making 

responsibility 



Challenge Employees (cont.) 

Cross-train 
Build self-

confidence    
Remove barriers 

to performance 



Provide Opportunities    

Training and 
coaching    

Promotions    
More 

responsibility 
Special 

assignments   



Offer Constructive Feedback    

Reinforce positive 
behavior    

Correct inadequate 
performance  

Make good use of 
performance reviews  

Set a good example   



Promote Open 
Communication    

Share information    
Listen to employees’ concerns    
Welcome ideas and suggestions 
Encourage interaction among 

employees   
Manage conflict   



Recognize Achievement    

Reward exceptional 
performance and  
outstanding 
achievement    

Don’t forget to 
recognize regular 
work, too    

Provide incentives  

Celebrate group 
success   



Offer Adequate  
Support and Supervision    

Be accessible   
Show employees that 

you value them    
Provide guidance and 

instructions  
Help people learn from 

their mistakes    
Stick up for your 

people 



Provide Sufficient Resources    

Tools and equipment    
Supplies and materials    
Training  
Time   



Remain Flexible 

Help employees 
balance their work 
and personal lives 

Capitalize on 
diversity    

Accept change  



Identify a key employee at 
your firm at risk for leaving.  

What are three specific 
actions you can take or 
recommend to try to retain 
this employee? 
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Homework Assignment 



Remember the 
Disconnect 

What employees rank as 1, 2, 
and 3; (highest) 

Supervisors rank as 8, 9 and 
10; (lowest)  



 
#1. Feel Appreciated 

 

 

 
 
 

Speak from the heart 
Show your feelings 
Let employees know they matter 

to you and are noticed 
Thank them for a job well done 
 

 
 
 
 
 
 

 



#2. Feel “In” On Things  

“Connect” 
Share feelings 
Keep them in the loop 

 



#3.  Sympathetic Help 
with Personal Problems 
Employees do not leave feelings or 

problems behind when they come to 
work 

Reassure them you understand their 
problems and be flexible and 
supportive  

Good managers must be able to 
meet employee needs 
 

 



The “Golden Rule” of 
Retention 

If you tune into what your employees 
really want, and meet these needs, your 

chances of keeping the best will be 
greatly improved! 

 



Some Great Related Reads…. 

Love ‘Em or Lose ‘Em - Beverly Kaye 
and Sharon Jordan Evans 

A Great Place to Work – Robert 
Levering 

Employer of Choice – Roger Herman 
and Joyce Gioia 

Keep Your Best:  Retention Tips – 
Susan Heathfield  



Thank You! 

 
Allison J. Pratt, MBA, SPHR-CA 

Pratt & Associates 
25108 Marguerite Parkway, A#430 

Mission Viejo, CA  92692 
allisonjpratt@gmail.com 
www.hrsmartstart.com 

 



What People Want at Work 
 
 
 

 
Individual 

 
Group 

 
Factors 

 
Supervisors 

 
Employees 

     

  High Wages   

  Job Security   

  Promotion In Company   

  Good Working Conditions   

  Interesting Work   

  Personal Loyalty of Supervisor   

  Tactful Discipline   

  Full Appreciation for Work Done   

  Sympathetic Help With 
Personal Problems 

  

  Feeling of Being in on Things 
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